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International aid  -

with your help



Sahlgrenska International Care 
(SIC) is the link between a 
partner in another country and 
a healthcare facility in Region 
Västra Götaland (VGR).

We are a part of Sahlgrenska 
University Hospital and our aim is 
to contribute to the development 
of healthcare that can improve 
the quality of life both locally and 
globally. 

Our clients range from 
government agencies to private 
individuals. What they all have in 
common is that they come from 
different parts of the world. 

All collaborations should provide 
value in return, both to you in 
Region Västra Götaland and to 
the partner in the other country. 

Sahlgrenska University Hospital 

Sahlgrenska University Hospital 
is one of the largest hospitals in 
Europe. We provide a national 
highly specialized care in 14 
areas and we are a member of 13 
European Reference Networks 
(ERNs) for rare diseases. 

We improve healthcare by 
applying innovation and clinical 
research in a close and broad 
collaboration with academia, 

industry and patients. Our goal is 
to provide world-leading care and 
research for and with the patient. 

Our operations are in three 
primary locations in Gothenburg: 
Sahlgrenska Hospital, Östra 
Hospital, and Mölndal Hospital. 
Approximately 17,000 people work 
for us, which makes us one of 
the largest employers in Region 
Västra Götaland.  

Three sites, one hospital, investing 
in strong life science environments 
to ensure the future of healthcare 
for our citizens while setting our 
sights internationally.

The regional mission on 
medical equipment aid is now in 
its second decade! Throughout 
this time, the aid system has 
proved to be a viable avenue for 
the sustainable management 
of medical equipment and 
expendable supplies that are no 
longer needed in our region.  

Our cooperation with Swedish 
aid organizations contributes to 
reuse and improves access to 
healthcare in countries where the 
demand is high. We are hopeful 
that we are at the end of this two-
year-long pandemic. How has it 
affected our assistance efforts?

The year 2020 and the outbreak 
of Covid-19 meant that we had to 
quickly transition our work. Our 
partners were affected in varying 
degrees, and they all had to scale 
down their activities in response 

to the immediate effects of the 
pandemic. This meant that we 
had to simplify our processes to 
make them more flexible and to 
create agreements with shorter 
timeframes for one-off donations 
to more partners in order to 
maintain the volumes we donate. 
A temporary regional pandemic 
guideline on material equipment 
aid made this possible and 
continued to be important in 2021 
as well.  

The year has seen a slow 
recovery and the capacity of our 
partners has started to return to 
normal. Our hope is that progress 
will continue in 2022 so that we 
can resume our follow-up work 
on the ground in the beneficiary 
countries as soon as possible. 
This is extremely important for us 
and our partners.  

The pandemic has also given us 
more time to reflect and to develop 
our organization. A feasibility 
study has been carried out by 
us at Sahlgrenska International 
Care in 2021 to outline what 
the future may look like after 
the pandemic. In doing so, we 
have looked at how our material 
assistance can be strengthened 
through partnerships with other 
stakeholders in different contexts. 
By analyzing how other regions 
and hospitals work in Sweden 
and in other countries, focusing 
mainly on sharing experiences 
and transferring skills in low- and 
middle-income countries, we 
have formed a picture of the road 
ahead. Be sure to read the article 
on this later in the annual report!

For a locally and globally 
sustainable healthcare 

Transforming the aid system

This is how SIC contributes to 
Agenda 2030

How can our organization help to improve health and medical care both locally and globally? This is the 
starting point of SIC’s work for sustainable development.

In 2021, all employees at SIC have been involved in the development of specific sustainability goals that outline how 
SIC contributes to the priority sustainable development goals (SDGs 3, 4, 12 and 17) of the UN 2030 Agenda. Two of 
these goals guide our medical equipment aid work:

      Contributing to a more responsible use of resources through increased reuse of medical equipment (SDG 12.5)

         Contributing to the improvement of health care systems in low- and middle-income countries (SDG 3.8, 3.C)

How can our organization help to improve health 
and medical care both locally and globally?



Through the agreement with 
the Skara-based company 
Clean Analytical Systems 
(CAS), a manufacturer of field 
modular hospitals, Region 
Västra Götaland is helping 
to strengthen healthcare in a 
vulnerable region in Kenya. 
This is the first time a new form 
of cooperation with the private 
sector is being tested.

The end of 2020 saw a renewed 
agreement with Clean Analytical 
Systems AB (CAS). The 
cooperation involves donations 
of surplus medical supplies from 
Region Västra Götaland to public 
health units in Tana River County, 
which is a vulnerable region in 
Kenya. CAS is a company based 
in Skara which sells modular 
hospitals to Tana River County. 

It all began with a needs 
assessment in Kenya

In 2016, Sahlgrenska International 
Care looked into the possibility 
of developing a partnership with 
the Busia region in Kenya. After 
assessing the conditions on 
location, the assistance officer 
assessed that the beneficiary 
met the criteria for receiving 
assistance. This fact, combined 
with the fact that Kenya is one 
of Sida’s prioritized assistance 
countries, meant that there was a 
possibility for a closer cooperation 
that needed to be explored further. 
Shortly afterwards, political unrest 
broke out in the region, and plans 
for further cooperation were 
suspended.

At the same time, a company 
based in Götene municipality 

called CAS engaged in a dialogue 
with the Busia region. After the 
Busia region was no longer an 
option for them, they began talks 
with Tana River – another region 
in Kenya facing similar challenges. 
In 2019, Sahlgrenska International 
Care visited the region to carry out 
a needs assessment to determine 
if donating medical supplies to the 
region was an option. It was this 
visit that laid the foundation for our 
cooperation.

Innovative cooperation between 
several stakeholders in Västra 
Götaland 

The agreement is unique in the 
sense that it is the first agreement 
SIC has signed with the private 
sector. The ties to Västra Götaland 
are clear.    

Region Västra Götaland 
equips modular hospitals and 
public hospitals in Kenya 

- I personally have roots at the 
hospital in Skövde and all the 
subcontractors for the modular 
houses are from Västra Götaland. 
CAS has a lot to thank Region 
Västra Götaland for, says Bengt-
Inge.

Prior to contacting SIC, the business 
unit of Regional Development has 
been an important support for CAS. 
The SOD funding has enabled 
Region Västra Götaland to share 
an innovative product so that it can 
benefit more people in vulnerable 
regions of the world. The goal is 
that it will lead to jobs and economic 
growth in the region in Kenya and 
within Region Västra Götaland. 

The cooperation with CAS AB 
and Tana River County is a great 
example of how Region Västra 
Götaland can be a driving force 
for efforts that stimulate more and 
more sustainable relations between 
Swedish and foreign partners, 
relations that are based on mutual 
interest and shared responsibility. 

Modular hospitals that can 
quickly make a difference

CAS is a manufacturer of 
prefabricated houses, which are 
also known as modular houses. 
Each module measures 19 m2 
and can be used individually or 
be connected with other modules. 
Bengt-Inge explains that the houses 
are made of 100% recyclable 
and durable plastic with minimal 
maintenance costs. These so-called 
off-grid houses do not need to be 
connected to external electricity 
grids, they are instead supplied by 

solar panels that can also charge 
an energy bank that can be used 
during the dark hours of the day. 

- It takes between 3–4 months to 
build a mini hospital with traditional 
construction methods. With CAS, 
however, building a mini hospital 
only takes two days and has very 
low maintenance costs, says 
Bengt-Inge.  

There is also a plan to train staff 
on site during the construction 
of the first module hospital to 
avoid CAS having to send staff 
down to build the rest, which also 
contributes to job opportunities in 
Tana River.    

From an idea to reality

The idea for the modular 
houses was born in a meeting 
with representatives from the 
International Red Cross and 
Doctors Without Borders, who 
wanted Bengt-Inge to explore 
solutions that could replace tents 
in crisis and disaster-stricken 
areas. A clinical trial of the modular 
houses was carried out in Northern 
Norway, where a partnership was 
developed with the Lutheran World 
Federation, which, in turn, led to 
the installation of modular houses 
in a refugee camp in Dadaab, 
Kenya. 

Tana River, one of Kenya’s 47 
regions, have purchased 14 
modular hospitals from CAS.  

- A vast majority of illnesses 
such as typhoid and malaria 
can be treated locally and with 
medications alone. The planned 

modular hospitals will provide 
increased access to basic 
healthcare, saving residents 
unnecessary travel and reducing 
the burden on other hospitals. It 
is similar to how local health care 
centers were once built around 
Sweden in the past, says Bengt-
Inge.

Equipment from Region Västra 
Götaland

The modular hospitals will be 
equipped with supplies from 
Region Västra Götaland,  which 
today comprise primarily of beds, 
textiles and measuring equipment 
such as ultrasound.

Risks to watch out for  

Corruption is common in Kenya, 
and CAS has lost several potential 
contracts by refusing such offers. 

Personal security is another 
risk when working around Tana 
River. Moving around the region 
oftentimes requires a security 
detail such as the military or the 
police. 
 
More regions in the pipeline

- The plan moving forward is to 
create contracts with other regions 
around Kenya. I sincerely hope for 
a closer cooperation with Region 
Västra Götaland.

Tana River County
Tana River is a district in Kenya and its capital is Hola. The name comes from 
the river that runs through the district.  
Inhabitants: around 316,000  

By SGT R.A. WARD - http://www.dodmedia.osd.mil/,  
Public Domain, https://commons.wikimedia.org/w/index.php?curid=749689

För en hållbar sjukvård,  
lokalt och globalt. 



In November 2020, a violent civil 
war broke out in Ethiopia, which 
is one of the largest receivers 
of donated medical supplies 
from Region Västra Götaland. 
The conflict is taking place 
in northern Ethiopia between 
rebels from the Tigray region 
and the Ethiopian state.  How 
has the situation in the country 
affected the assistance efforts 
on location? We have talked to 
Robert Bergman, Director of 
Human Bridge, Region Västra 
Götaland’s largest medical 
equipment aid partner.

Since 2011, Human Bridge is 
registered as a Non-Governmental 
Organization (NGO) in Ethiopia 
and has an office in the 
capital Addis Ababa. In 2019, 
Sahlgrenska International Care 
and Human Bridge conducted 
a follow-up trip to Ethiopia. A 
number of hospitals supported 
by Human Bridge and Region 
Västra Götaland were visited 
during this trip. Since then, a 
lot has happened. What was 
once a conflict reignited and 
developed into a civil war. The 
war has spread to other parts of 
the country, and both sides in the 
conflict have been accused of war 
crimes and other serious crimes 
against the civilian population. 

Could you give us a snapshot of 
your local offices in Ethiopia? 

- It’s quite a lot calmer now, 
according to our local manager, 
Adamu Anely. The Government 
urges people to go back to their 
jobs, that people shouldn’t have 

opinions about which ethnic 
group they belong to, and so on. 
People from Tigray living in Addis 
have had to hide or flee, but the 
Government wants the situation 
to return to normal. It’s not easy to 
do this, both sides have to come 
together of course. Another one 
of our colleagues who visited 
Ethiopia recently told us that he 
felt that there was a lot of support 
for this, but that the leaders in the 
Tigray region also need to get 
involved. 

Has Human Bridge had to 
change its way of working 
because of the unrest in Tigray? 

- No, we’ve been able to continue 
our planned shipments as before.

Are you able to follow the 
situation in the hospitals you 
previously supported in Tigray, 
such as in the regional capital 
Mekelle, that we have heard a 
lot about in the news? 

- It’s difficult right now. We’ve 
asked how the hospital in Mekelle 
is doing, but we haven’t gotten a 
response yet. There are hospitals 
that we’ve supported that are 
close to other hospitals that have 
been vandalized when troops 
have retreated, but those are 
isolated cases. In cases where it 
has happened, other “untouched” 
hospitals share their equipment 
and materials in support.

You have previous experience 
working in conflict zones – 
what has been the biggest 
challenge? 

It depends a lot on the source of 
the conflict. If the fight is internal 
and not due to an invading foreign 
power, it can have an effect on 
the willingness to cooperate.  The 
trick, of course, is not to take any 
sides in the conflict, but to focus 
on helping individual people. 
Gaining the respect from all the 
sides simply by staying neutral 
may just be the key for being 
allowed in to help. 

What will Human Bridges’ work 
in Ethiopia look like in 2022 and 
beyond? 

- There are immeasurable needs 
just in Ethiopia. We could go all 
in on Ethiopia alone and still fall 
short of meeting all the needs 
there. Last year we shipped 18 
shipping containers to Ethiopia. As 
always, we are planning a number 
of shipments to Ethiopia in 2022 
as well. We are currently involved 
in a project with Debre Tabor 
University, which help us provide a 
number of hospitals in that region 
with equipment and supplies. 
There are a total of six hospitals 
that we’ll support with a shipping 
container each. One shipment was 
delivered last autumn, the next is 
in a few weeks from now. Apart 
from that, we have also had a 
request from the Ministry of Health 
to focus on hospital beds as part 
of a special project. We did so last 
autumn and sent out almost 700 
beds to 3 different hospitals. We’ll 
see what we can manage this 
year.

Ethiopia – when fuel is added 
to the fire in a conflict



There has been an idea for 
a long time to develop the 
international aid activities led 
by Sahlgrenska Inetrnational 
Care in Region Västra 
Götaland. As a result of the 
Covid-19 pandemic halting 
our regular follow-up trips, 
there was suddenly time to put 
these ideas to use. In 2021, 
Sahlgrenska International Care 
conducted a pilot study.

According to Region Västra 
Götaland’s mandate to 
Sahlgrenska University Hospital, 
Sahlgrenska International Care 
will “investigate the possibilities of 
expanding the range of services 
to support the development of 
healthcare in other countries.” 
The purpose of the pilot study has 
been to determine what options 
and frameworks are available for 
the assistance services to carry 
this out. 

The opportunities are great

The pilot study has shown that 
there are both external and 
internal opportunities to develop 
a project organization for a 
development cooperation within 
SIC’s mandate and the regional 
mandate regarding material 
assistance from Region Västra 
Götaland. Based on Swedish 
assistance policy objectives 
and strategies, there are some 

30 countries that are open to 
a development cooperation. 
Sahlgrenska International Care 
has had good experiences with 
several of these countries in 
the past, as well as with many 
colleagues around the region. 
Health is an important aspect 
and a priority area in Swedish 
assistance policy and in the 
implementation of the 2030 
Agenda. 

Providing positive effects

Making bigger efforts in this 
work as an organization also 
has a number of positive effects 
internally. Studies and research 
show that in addition to gaining 
an increased knowledge of 
the world in regards to culture, 
politics, socio-economics and 
healthcare and its impact on 
health, the person transferred 
to the organization also gains a 
deeper understanding of their 
medical skills. It leads to personal 
development and an increased 
self-reliance, as well as making 
the individual better prepared for 
crisis situations and periods with 
high workloads. The diversity 
we see in Sweden also means 
that there is a greater need for 
experiences from low- and middle-
income countries.

An obligation to do more?

Seen from a global perspective, 

our healthcare and competence 
are among the best in the world. 
The Universal Declaration of 
Human Rights, adopted in 1948, 
states in Article 25 that everyone 
has the right to a good health and 
medical care. This gives us an 
opportunity to contribute to the 
fulfilment of these rights for some, 
and it can almost be considered 
an obligation from our position. 

Global projects – using external 
funding  

Act (2009:47) on certain municipal 
powers, Chapter 5, sections 4–9, 
specifies the manner and extent 
to which Swedish municipalities 
and regions may engage in self-
financed international assistance 
activities. Nevertheless, the 
study’s starting point was and 
remains to be that projects 
should be financed through the 
channels available for Swedish 
development assistance. In other 
words, the project organization will 
manage projects that fall within the 
scope of and follow the guidelines 
for development cooperation 
where external funding is possible.  

The pilot study concluded that 
Sahlgrenska International Care 
should seek to develop its role 
as a regional competence center 
in this area and work towards 
creating contacts and partners 
who can contribute to this activity.

Region Västra Götaland’s aid 
could be more – a pilot study

On the way to Asella Hospital, Ethiopia
Visit in Tana River, Kenya

Visit in Tana River, Kenya

Follow up visit at the hospital in 
 Debre Tabor, Ethiopia



We use certain products as key figures to measure the inflow, and based on those numbers we then observe 
the general trend as well as any deviations within certain product groups. It happens, for example, that 
administrations dispose of a large number of a certain product in one year, and based on that fact we can 
assume that the same volume will fall in the following year. The key figures are also important for finding out if 
our partners have stopped receiving a product, that the demand has been satisfied. This allows us to redirect 
donations to another partner or to our own project.

Our key figures show that the pandemic affected the numbers when it emerged in 2020 and persisted into 2021. The 
decline in donations from Region Västra Götaland and from collections from our partners are for hospital beds and 
ultrasound. In the case of wheelchairs, however, we see a continued annual increase even over the last two years of the 
pandemic. For 2020–2021, there is some uncertainty in the statistics due to the simplification of the donation process 
during the pandemic and the increased number of new partners. This has meant that statistical reporting has been less 
formalized, and that work remains to be done to get a complete picture of the situation.  

Overall, the statistics reflect the state of affairs that has prevailed over the past two years. But at the same time, the 
statistics show that there is a reliability in our system in that donation volumes have been kept up so well despite the 
occasional interruptions.  

Statistics from 2019–2021

www.sahlgrenska.se/sic

sahlgrenskaic@vgregion.se
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