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Enkel processnotation

Processen flédar fran vanster till hdger
Inleveranser kommer in fran vanster
Utleveranser lamnar at héger

Styrande forutsattningar ovanifran

— Regelverk, planer, 6verenskommelser
etc

Stédjande forutsattningar underifran

— Resurser, guider, verktyg, IT-stdd etc

B—— Process

Input

Styrande|

A

Stodjande

B

Leverans




PDCA/PDSA/PGSA - Demings hjul
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Identify preferred
tool for use in

PLAN

Assess current level

of cognitive
assessment on hospice setting and
admission to embed itin
hospice. admission process.

Assess ease-of-use
and usability of tool.

ACT STUDY

Review Re-audit rates of
implemented both cognitive
changes and make | assessment being
further changesto | considered, and use

improve of our chosen
sustainability. tool.




PDCA som process dh
W
—

Behov av
forandringar i
Studera genomférandet

Behov av
férandringar
i plan

Planera

Resultat

Leverans




PDCA for din process
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PDCA for varje moment
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PDCA i olika detaljeringsgrad
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PDCA i olika tidshorisonter
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Planer kan gdéras i flera

tidshorisonter

Den langre planen styr
den kortare

och genomférandet
Uppfdljning kan goéras
separerat

men gors ofta som
samlat.

Rapportering goérs dock
ofta per horisont




