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Presentator: VGR Facilitator

Syfte

Syftet med workshopen ar:

Att samarbeta aktivt (VGR och Oracle Health) att skapa en gemensam forstaelse for de
utmaningar, farhagor och ouppfyllda behov som ar kopplade till Millennium.

Genom en O6ppen dialog stravar vi efter att identifiera problemomraden, utforska
forbattringsmojligheter och enas om prioriteringar som kommer att starka [6sningens
anvandarvanlighet, effektivitet och 6vergripande varde hos VGR.




Presenter: VGR Facilitator + OH Facilitator
Objective

The purpose of this workshop is to:

To Engage collaboratively (VGR and Oracle Health) to develop a shared understanding of
the challenges, concerns and “unmet” needs related to the Millenium solution.

Through open dialogue, we aim to identify pain points, explore opportunities for
improvement, and align on priorities that will enhance the solution’s usability,
effectiveness, and overall value at VGR.




Presentator: VGR Facilitator

Metodik - Funktionella sessioner

Vecka 18
VGRs forberedande

moten med
slutanvandare

VGR: VGR moéten dar
verksamhets- och
programrepresentanter
diskuterar problemomraden och
beslutar vad som &r relevant for
de funktionella sessionerna.
Resultat: Lista dver
problemomraden per funktionell
session

Vecka 19

Funktionella
sessioner- VGR
presenterar
problemomraden for
Oracle

VGR: VGR presenterar
problemomradena for Oracle.

Resultat: Lista 6ver
problemomrdden som Oracle
forstdr och som &r avstamt
mellan VGR och Oracle

Vecka 20

Oracles bearbetning
och anpassning

Oracle: Oracle undersoker
problemomradena for att
forbereda sitt svar.

VGR: VGR stdder med
fortydliganden om det behdvs.

Resultat: Oracle ar forberedda
att svara pa de olika
problemomrédena

Vecka 21

Funktionella
sessioner — Oracle

svarar upp mot
problem som har
lyfts

Oracle: Oracle presenterar
svaret pa de olika
problemomradena

VGR: VGR stéder med
fortydliganden om det behdvs

Resultat: Dokumenterad lista
over svar per funktionell session




Presenter:VGR Faciltator

Methodology — End user workshops

Week 18
VGR pre-meeting

business and
Program

VGR: VGR meeting were
business and program
representatives discuss problem
topics and decides what is
relevant for the end-user
workshops.

Output: List of problem areas
per functional session.

Week 19

End user workshop-
VGR presents
problem areas to
Oracle

VGR: VGR presents the problem
areas to Oracle.

Output: List of problem areas
that Oracle fully understand and
is aligned VGR-Oracle

Week 20
Oracle alignment

Oracle: Oracle investigates the
problem areas to prepare for the
response.

VGR: VGR supports with
clarifications if needed

Output: Oracle prepared to
reply to the different problem
areas.

Week 21
End user workshop-

Oracle responds to
problem areas

Oracle: Oracle presents the
response to the different
problem areas.

VGR: VGR supports with
clarifications if needed

Output: Documented list of
responses per functional session




Presentator: VGR Facilitator

RGENDE

= Introduktion av deltagare (15 min)
= Deltagare anger namn och roll

= Presentation av Oracles 6vriga deltagare som har en observerande roll

= Forvantningar pa sessionen (5 min)
= Oracle lyssnar och tar emot slutanvandarnas aterkoppling.
= Information om funktionen "Rack upp handen" och Chat.

= Oversikt av problemomraden (1h 45 min)
= Fokus pa att forsta problemen
= Paus (10 min)

= Avslutande sammanfattning och obesvarade fragor (20 min)
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Presentator: VGR Facilitator

SESSION AGENDA

= Introduction of attendees (15 min)
= Attendees to provide name and role
= Presentation of Oracle's “silent”/observing participants

= Session expectations (5 min)
= QOracle to listen and intake End Users concerns
= Mention of Raise Hand and Chat feature

= Solution Concerns Overview (1h+45 min)
= Focus on understanding the problem
= Break (10 min)

= Debrief in the end with outstanding questions. (20 min)
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Presentator: VGR Facilitator

INTRODUKTION

*Name/ Roll
=Organisation




Presenter: VGR Faciltator

INTRODUCTION

*Name/ Role
=Organization
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Presentaror: OH Faciltator

INTRODUKTION-
OVRIGA DELTEGARE FRAN
ORACLE

Programlednins-
representanter

"Integrationsarkiteketer
"Regional anpassning

Svensktalande
stodresurser och
dokumentation




Presentator: OH Faciltator

INTRODUCTION-
OTHER PARTICIPANTS FROM
ORACLE

Program management
=Integration Architects

=Swedish language
support

=Scribe
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Foérklaring av problemet
med
arbetsflédet/l6sningen?
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© CONCERNS

Presenter: VGR Faciltator

Patient safety

Explanation of the problem
statement with the
workflow/solution?

Usability/Effectiveness
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Patientsakerhet

wy 9
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Patient Safety

wy 9

f
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Patientsakerhet

* Saknades allergier att soka samt att sokfunktionen endast kunde ta ett forvalt sokord. Bor
kunna skriva i fritext-annat alternativ samt fler skordsméjligheter. Ar detta fér Oracle

eller funktionalitet?

* Graviditetskortet var inte anpassade for var verksamhet. Exempelvis saknades SF-matt,
mojlighet att skriva korta kommentarer, slutenvarden ej med.

* Dokumentation sparades inte automatiskt och man kunde ga vidare utan paminnelse om
att spara. Detta medforde att dokumentation inte sparades och man maste bdrja om fran
start. Onskvért att inte kunna komma vidare innan dokumentationen &r sparad.
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Patient Safety

* Not all allergies could be searched for, and the search function would only accept a
preselected word when searching. You should be able to enter free-text, and the search

function should be expanded. Is this for Oracle or functionality?

* The pregnancy card was not customized for our operation. For instance, there was no
Fundal Height measurement, you could not write short comments, and inpatient care was
not included.

* The documentation was not saved automatically, and it was possible to continue without
getting a reminder to save. This resulted in documentation not being saved and having to

start all over again. It would be desirable to not be able to progress until the

documentation is saved.




Patientsakerhet

* Vid en IVF-graviditet kan man inte fylla i embryots alder vilket leder till fel BP.

* Blodningskalkylator i forlossningsvyn maste finnas.

¥o
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Patient Safety

¥o

With IVF pregnancies you cannot enter the age of the embryo, which results in an

incorrect estimated delivery date.

There must be a blood loss calculator in the delivery view.

Q
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Effektivitet / Ahvandbarhet

¢
HEHEHE O
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Efficiency / Usability

¢
HEHEHE O
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Effektivitet / anvandarvanlighet

¢

EEHH O

Vid telefonbesok tog det alldeles for lang tid for att bérja dokumentera, manga olika

steg.

Utskrift av etiketter var for komplicerat da man maste valja ratt typ av etikett (ex.lab) och

det endast fanns nummer och inte vilken typ av etikett man 6nskade skriva ut.
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Efficiency / Usability

¢

EEHH O

During phone visits, it took way too long before you could start documenting, many

different steps.

Label printing was too complicated since you had to chose the correct type of label (such

as Lab), and there were only numbers and not which kind of label you wanted to print.
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Effektivitet / Anvandarvanlighet

¢

EEHH O

Fodelseanmalan, funktionalitet ej klar. Ett paborjat arbete som maste fortsatta innan ev.

ny driftstart.

Nar man arbetar i vyn kvinnohalsa och 6nskar ga 6ver och dokumentera i nyféddhetsvyn

maste man andra till ratt vy innan dokumentation vilket blir svararbetat.
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Efficiency / Usability

¢

EEHH O

Newborn Retrieve, the functionality is not complete. The work has started and must

continue before a potential new deployment.

When working in the Women's Health view and you want to document in the Newborn

view, you have to change to the correct view before documenting, which is cumbersome.
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Effektivitet / Anvandarvanlighet -

EEHH O

e Anvandbarhet behover ses 6ver for del av 16sningen som finns inom sjukhusvard, den behover bli mer karnfull. | dagslaget behover

slutanvandaren navigera mellan olika arbetsfloden. Vi behdver gora re-design for att fa ihop I6sningen pa ett battre satt.

e Processen fran risk — CR — till utveckling av systemet tar for lang tid. Har behéver VGR och OH komma 6verens om snabbare
beslutsvagar




SAMMANFATTNING OCH NASTA STEG

= Vardefulla perspektiv {6r vidare évervagande

= Sammanfattning av de viktigaste teman vi hérde idag
= Dokumentationsansvarig fran Oracle- Helena B kommer att sammanfatta
= Vanligen hjalp oss att ratta innehdllet om det behovs

= Avslutning
= Tack f6r ert bidrag

= Nasta steg: Ga igenom feedback och f6lja upp under vecka 21
= Under vecka 20 finns moéjlighet att reda ut ytterligare fragestallningar vid behov

Presentator: OH Facilitator
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DEBRIEF AND NEXT STEPS

= Valuable perspectives for further consideration

= Summary of main themes we heard today
= Scribe Helena B will summarize

= Please help us correct the content if needed

= Wrap-up
= Thank you sharing

= Next steps: go through feedback and follow up during week 21
= During week 20 possibility to clarify outstanding questions if needed

Presenter: OH Faciltator
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