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Presentator: OH Facilitator

Agenda

» Introduktion och forvantningar pa sessionen (5 min)
- Syfte och Mal
= Metodik funktionella sessioner

- Oracle presenterar svar pa problemomraden/fragor/behov
- Gemensam dialog for att sakerstélla forstaelse
= Information om funktionen "Rack upp handen" och Chat.

- Oversikt av problemomraden (1h 45 min)
= Beskrivning av kategorisering av svaren

= Paus (5 min)

= Avslutning och nasta steg (5 min)
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Syfte och Mal (1/2)

Syftet med workshopen ar:

e Att skapa en gemensam forstaelse mellan Oracle och slutanvdndarna kring
de utmaningar och ouppfyllda behov som ar kopplade till Millennium.

e Sessionerna bygger pa en dppen och konstruktiv dialog dar slutanvdndarna
far mojlighet att dela sina erfarenheter och synpunkter, och dar Oracle
presenterar svar pa de fragor och funderingar som lyfts vid tidigare tillfallen.

Mdalet ar att tillsammans:

. Identifiera och klargdra problemomraden
« Utforska mojliga forbattringsatgarder
 Forsta behov for vidare utveckling

« Genom detta arbetssatt vill vi starka systemets anvandarvanlighet,
effektivitet och 6vergripande nytta for verksamheten inom VGR.
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Syfte och M3l (2/2)

e Oracle har valt att genomfdra en fokuserad analys med hansyn till
tidsmassiga, resursmassiga och praktiska begransningar.

e Vi kommer att ge en tydlig och strukturerad éversikt av vara fynd.

e Observera dock att vi, pa grund av ovanstaende begransningar, inte kunnat
utforska alla mdéjliga vinklar — resultaten behéver darfoér arbetas vidare med
inom ramen for den nya implementeringsplanen.

e Notering: Vissa slides har delats upp eller omstrukturerats nar amnen varit
relaterade eller behovt delas upp i flera svar.
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Metodik - Funktionella sessioner

Vecka 18

VGRs forbereda:.de
moten mec
slutanvandure

Vecka 19

Funktionella
sessioner- VGI.

presenterar
problemomracdzan for
Oracle

VGR: VGR prgfenterar
problemomr#dena fér Oracle.

Resulta}l’ Lista dver
problegfomraden som Oracle

Vecka 20

Oracles bearbet:iing
och anpassning

pghblemomradena

Vecka 21

Funktionella
sessioner — Oracle

svarar upp mot
problem som har
lyfts

Oracle: Oracle presenterar
svaret pa de olika
problemomradena

VGR: VGR stdéder med
fortydliganden om det behdvs

Resultat: Dokumenterad lista
Over svar per funktionell session
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Struktur for oversikt av problembeskrivning

Forklaring av problemet med

arbetsflédet/I6sningen

PERSPEKTIV

Anvandbarhet/

Patientsakerhet

Effektivitet




Kategorisering av svar

Presentator: Josh Bodiford

Kategori

Beskrivning

Noteringar

Befintliga funktioner
Planerad Roadmap

(Nuvarande version av Millennium)

Framtida Roadmap
(Nasta generation)

Specialanpassad konfiguration

Organisationsforberedelse

Kraver vidare utredning

Funktioner eller funktionalitet finns
redan i Millennium.

Utveckling for att moéta detta behov inom
den nuvarande plattformen (Millennium)
ar redan planerad. Leverans inom de
kommande £12 manaderna.

Oracles nya generation av kliniska
produkter som syftar till att inkludera
funktionalitet som tillgodoser behovet.
Berdknad tillganglighet i Sverige ar annu
inte faststalld.

Forbattrat arbetsflode genom unik lokal
konfiguration eller anpassad lokal
utveckling.

Revidering av
anvandarférberedelseplanen for att
sakerstalla tydlighet i [6sningens
funktioner och funktionalitet.

Amnen dar det inte fanns tillréckligt med
detaljer eller tid for att reda ut
fragestalliningen, men vi vill arbeta
tillsammans for att férsta mer och
komma fram till vilka I6sningar som kan
goras.

Utvérdera design och konfiguration pa
nytt fér optimal anvandning.

Planerade programuppdateringar,
integrationer eller uppgraderingar.

Planerade funktioner,
plattformsutvidgningar eller ny teknik
under utveckling.

Uppféljningssamtal skulle behdvas for att
utforma den anpassade Idsningen.

Innefattar dversyn av
kommunikationsplaner, riktlinjer,
utbildningsmaterial och utvarderingar,
etc.

Uppféljande samtal skulle behdvas for
att se om nuvarande funktioner kan
anvandas eller om anpassad
konfiguration eller produktférbattringar

behovs.
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Maternity

Problem Statement
Category

_ « Current Capabilities
O Not all allergies could be searched for, and the
search function would only accept a preselected word
when searching. You should be able to enter free-
text, and the search function should be
expanded. Is this for Oracle or functionality?

Recommendation

> Allergy content comes from a variety of sources (including Snomed and SIL medication aIIergies as well as
locally-defined allergies). The allergy search Is capable of using only partial searches (e.g., "pollen" versus
"bjérkpollen"). This is validated in Region Skane, so we need to investigate why you had a different
experience.

> It is possible to allow free-text allergies. However, this is strongly not recommended since it would prevent
proper interaction checking and alerting.

2025-12-22




Modravard

Problembeskrivning Kategori

O Saknades allergier att stka samt att sokfunktionen * Befintliga funktioner
endast kunde ta ett férvalt sdkord. Bor kunna skriva
i fritext-annat alternativ samt fler
sokordsméjligheter. Ar detta for Oracle eller
funktionalitet?

Recommendation

> Overkanslighetsinnehadll kommer fran flera olika kallor, sdsom Snomed, SIL:s lakemedelsoverkansligheter
och lokalt definierade overkansllgheter Vid soknlng efter overkansllghet gar det att soka pa endast delar av
en sdkterm, t.ex. “pollen” istéllet fér "bjérkpollen”. Detta har validerats i Region Skane sa vi behdver utreda
varfor ni hade en annan upplevelse.

> Det &r méjligt att tilldta dverkanslighet i fritext. Detta avrades dock starkt eftersom det skulle férhindra att
kontroller utférs och varningar utfardas korrekt.

2025-12-22




Maternity

Problem Statement Category
0O The pregnancy card was not customized for our - Current Capabilities
operation. For instance,  Future Roadmap
o there was no Fundal Height measurement, * Needs further investigation

o you could not write short comments,

o and inpatient care was not included.

Recommendation
» Current: There is a fundal height component available in the workflow MPage for viewing alongside the
pregnancy card

» Future Roadmap: we are open to feedback to incorporate it directly in the card as part of the Next
Generation of Oracle clinical products.

> Needs further investigation - several areas in the view the entry and display of comments and configurable
fields. We need to better understand the gaps in supporting your workflow.

» The inpatient care comment was unclear in our previous session.

2025-12-22




Maternity

Problem Statement Category
0O The documentation was not saved automatically, and » Current Capabilities
it was possible to continue without getting a  Needs further investigation

reminder to save. This resulted in documentation not
being saved and having to start all over again. It
would be desirable to not be able to progress until
the documentation is saved..

Recommendation

» Current: Documentation is automatically saved every 30 seconds on workflow MPage components. The
system also warns the user if they attempt to close a chart and have unsaved data (see following slides).

» Current: Itis also possible to pull forward previous documentation from yourself or another user directly
into the workflow MPage component (see following slides).

> Needs investigation - if information from the workflow wasn't appearing in your notes, we may need to
review configuration to make sure all relevant fields were in the associated templates. Some fields will clear
themselves after a user creates a note that includes that information, need to review which action is
preferred.

2025-12-22
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Maternity

Problem Statement Category

« Current Capabilities

O There must be a blood loss calculator in the delivery
view.

Recommendation

» Configuration is available to include a blood loss calculator on multiple views. This redesign/configuration
will be included in the updated implementation plan.

> In our previous sessions, there was discussion of concerns with misinterpretations of this information. Based
on a quick review of the details we received this week, it should be possible to reconfigure the view to
enhance clarity.
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Maternity

Problem Statement

Category

. . « Current Capabilities
Q During phone visits, it took way too long before you ] ] ]
could start documenting, many different steps * Needs further investigation
Recommendation

» The “in-between visits” workflow was a recurring theme across multiple areas. Encounter creation for each
patient contact is not a Millennium requirement, but a design choice that was taken to meet the needs of
reporting and billing in an easy way. To ensure a better balance between clinical and operational needs, we
will review this impact and work on alternative solutions as part of the updated implementation plan.




Maternity

Problem Statement Category

Q Label printing was too complicated since you had to * Needs further investigation

chose the correct type of label (such as Lab), and
there were only numbers and not which kind of label

you wanted to print.

Recommendation

» This topic requires further discussion. We will schedule future sessions to review the workflows and consider
potential redesign or configuration as part of the updated implementation plan.

2025-12-22




Maternity

Problem Statement Category

O Newborn Retrieve, the functionality is not complete. * Planned Roadmap

The work has started and must continue before a
potential new deployment.

Recommendation

O Development is underway to deliver the following capabilities by October 2025:
O Integration with Inera’s new eFA service
O Automatic NRID calls during technical downtime
O Retry functionality during downtime
O Standardization of NRID calls to include First Name, Last Name, and Address

O Add logic to prevent data removal by PU integration (for patients under a configurable age)

a The following features are targeted for release in the first half of 2026:

Q Indicator in the chart explaining why an error was returned from Skatteverket during newborn
registration (e.g., when a newborn does not qualify for a personnummer)

2025-12-22




Maternity

Problem Statement Category

0 When working in the Women's Health view and you - Organization Readiness

want to document in the Newborn view, you have to  Future Roadmap
change to the correct view before documenting,
which is cumbersome.

Recommendation

O Ensure users are aware of the functions of each views offer and reassure that the users cannot chart in the
mother’s record from the baby’s chart.

O Future Roadmap: The Next Generation Oracle clinical products will offer a more intuitive and dynamic
experience, tailoring patient information based on factors such as age, medical history, symptoms, and

current treatments, ect.

2025-12-22




Maternity

Problem Statement

A new topic raised during the first session: Duplicate
Newborn Records

O A user reported an incident where a newborn was created
twice in the system.

Recommendation

Category

Needs further investigation

> We need to conduct more in-depth sessions with end users to review and discuss the current workflows.

2025-12-22




Maternity

Problem Statement Category

New topic during first session « Current Capabilities

a The grey menu

Recommendation

O Redesign/configuration of user application shortcuts in the grey menu will be included in the updated
implementation plan.

2025-12-22
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Avslutning och nasta steg

e Vardefulla perspektiv for vidare dvervagande
e Eventuella action points fran motet
e Avslutning

— Tack for ert bidrag

— Nasta steg




