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Asyl-, migrations- och
integrationsfonden
(AMIF) pa
Migrationsverket
finansierar projekt med

tredjelandsmedborgare som
malgrupp

Medfinansieras av
Europeiska unionen

AMIF har
beviljat 73
projekt

medfinansiering

AMIF:s
projekt finns

1123

unika kommuner

FUNKTIONEN FOR FONDERNA - MIGRATIONSUTVECKLINGENS SJALVKLARA VAL

mars 2025

AMIF nar ut
till 106 824

Tredjelands-
medborgare

V am

Migrationsverket



Migrantresan och insatser med stod av AMIF

Integration

Aterviandande i och

samverkan

Forsta tiden

i Sverige

social delaktighet

Medfinansieras av A

Europeiska unionen Migrationsverket




AMIF har tre malomraden, utlysning varen 2026

1. Asylomradet 2. Integrationsomradet 3. Atervdndandeomradet

J

3 - 5 Inom omradet for Inom omradet for
ésx:?gﬁ%ﬁagf ;\l/n:?]tser, 54 laglig migration och étervéndar_l_de ska
rattssaker asylprocess, och integration kan det insatser starka ett
en meningsfull fritid for handla om insatser sel@iit el veielel
asylsdkande, ska hjalpa il som forbattrar atervandande till
att stirka hela det europeiska mojligheterna for tredjelander samt
asylsystemet social delaktighet, m_otverka irreguljar

' halsa och etablering migration.
pa
arbetsmarknaden.
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Europeiska unionen Migrationsverket



Folj oss:

Webben

Pa webben finns information om
fonden, utlysningar och en
handbok for projekten

Prenumerera pa AMIF -
nyhetsbrev som distribueras ett

par ggr per ar

® LinkedlIn

Pa Linkedln delar fonden OOO
£ information och sprider resultat U
& . C
Medfinansieras av f\\
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EU policy framework for
integration

Vincent Catot
DG Migration and Home Affairs
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Pact on Asylum and Migration

= An EU framework to manage migration for the long term (2020)

= A set of new rules managing migration and establishing a common
asylum system at EU level, that deliver results while remaining grounded
in our European values (adopted in 2024 )

= |ntegration as one pillar of the Pact, with relevant provisions in some of
the rules adopted in 2024 for asylum applicants and refugees, especially
on access and integration into the labour market

= Additional funding to implement the Pact

= National implementation plan by each country
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EU policy framework for integration

= Action Plan on integration and inclusion 2021-2027

Fostering equality and social cohesion
Priority sectors: education, employment, health and housing

60 actions for Commission and Member States, in cooperation with
stakeholders

Inclusive social systems and targeted support
Mid-term review 2025

Tracker table on the migrant integration hub
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https://home-affairs.ec.europa.eu/policies/migration-and-asylum/migrant-integration/migrant-integration-hub/progress-tracker-action-plan-integration-and-inclusion-2021-2027/action-plan-2021-2027-tracker-employment-and-skills_en#ref-4-facilitate-qualifications-recognition

Action Plan on integration and inclusion
(APII)

Common aspects Helhetslyft project and APII

Multi-stakeholders approach

* Local actors and local authorities (Urban Agenda on Inclusion
Partnership)

« Migrant-led organisations (Expert Group on the views of migrants)

Effective access to public services
« Support to migrants
« Support to service providers and authorities

Evidence-based approach
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Action Plan on integration and inclusion

« Labour market integration, but not only, the importance of a
comprehensive approach

* Need to work on other key areas, health, housing, education

 Language learning
* European Integration Network meeting in Warsaw in May 2025
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Employment rate gap

Employment rate, persons aged 20-64 years, by citizenship, 2023
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High employment rate
of nationals in Sweden
compared to EU
average

Higher gap between

nationals and non EU
nationals and in
Sweden compared to
EU average (almost 20
points compared to 12
points
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Labour market integration

« Important to use the full potential of migrants who are already in the EU

« Labour market integration of refugees:

« Refugees bring lots of motivation and much-needed skills to the
EU, but need support for overcoming institutional, language and
cultural barriers, as well as complicated procedures of qualification
recognition.

* The new legislation under the Pact on Migration and Asylum
contains provisions aimed at improving the labour market
integration of applicants and beneficiaries of international
protection.
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Good practices on labour market integration

= Belgium: Refugees2Work

= Matching applicants who can work with vacancies/employers
= AMIF national programme

= [taly: PUQOI Plus

* |ndividual labour market integration trajectories for applicants,
beneficiaries and other vulnerable migrants

= Predecessor PUOI: Good practice by UNHCR Global Compact on
Refugees

= AMIF and ESF+ national programmes
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https://jobroad.be/en/about-jobroad/project-3-integration-through-work-0-0/
https://www.lavoro.gov.it/notizie/pagine/puoi-plus-da-oggi-le-domande-per-promuovere-percorsi-di-inclusione-migranti-vulnerabili
https://globalcompactrefugees.org/puoi-project-factsheet
https://globalcompactrefugees.org/puoi-project-factsheet

Good practices and resources on recognition and
validation of refugees’ qualifications and skills

= 2022 Commission Recommendation on recognition of qualifications of people
fleeing Russia’s invasion of Ukraine

= 2023 Commission Recommendation on the recognition of qualifications and
validation of skills gained in third countries

= Technical Support Instrument (TSI) project France: Assessment, recognition and
validation of skills and qualifications for people displaced from Ukraine

= CEDEFOP: European guidelines for validating non-formal and informal learning
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https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32022H0554
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32022H0554
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32023H2611
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32023H2611
https://reform-support.ec.europa.eu/what-we-do/labour-market-and-social-protection/assessment-recognition-and-validation-skills-and-qualifications-people-displaced-ukraine_en
https://reform-support.ec.europa.eu/what-we-do/labour-market-and-social-protection/assessment-recognition-and-validation-skills-and-qualifications-people-displaced-ukraine_en
https://www.cedefop.europa.eu/en/publications/3093
https://www.cedefop.europa.eu/en/publications/3093
https://www.cedefop.europa.eu/en/publications/3093
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Union of Skills

Union of Skills (March 2025), a new approach, combining education,
training and employment policies with a common vision of
competitiveness

Demographic challenges and structural labour shortages

The EU’s working age population decreased significantly in the past
years (from 272 million to 263 million between 2009 and 2023). Further
decline expected.

Green transition to exacerbate these shortages (additional jobs to be
filled)
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SMEs and skills shortages
Eurobarometer, 2023

Skills shortages in SMEs
g Which three of the following problems are
currently the most serious ones for your
? ' 0
Over the past 24 months, how difficult e L e )

was it for your company to find and hire staff (Top 3 responses)

with the right skills? (%)

54
Difficulties in finding employees O -

EU27 Sweden . : i .
38 20 with the right skills SE - 43
24 20 .'
11 8 ]
26 53 Limited demand for your products 0 l 16
. . or services SE - 34
Sweden :
(outer circle)
Regulatory obstacles or 0 - 34
e \/ery difficult administrative burden SE . 27

s Slightly difficult
= Mot difficult at all
= Not relevant (did not need to hire)

Don’t know/No answer
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Relevant sources

» Migrant integration and inclusion dashboard

* Action plan 2021-2027 tracker: employment and skills - European
Commission

« Union of skills - European Commission
« SMEs and skills shortages - November 2023 - - Eurobarometer survey

« Commission Recommendation on the recognition of qualifications of
third-country nationals - European Commission

« AMIF call for proposals for transnational projects on EU Funding &
Tenders Portal
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https://ec.europa.eu/eurostat/cache/dashboard/migrant-integration-inclusion/
https://ec.europa.eu/eurostat/cache/dashboard/migrant-integration-inclusion/
https://home-affairs.ec.europa.eu/policies/migration-and-asylum/migrant-integration/migrant-integration-hub/progress-tracker-action-plan-integration-and-inclusion-2021-2027/action-plan-2021-2027-tracker-employment-and-skills_en#ref-4-facilitate-qualifications-recognition
https://home-affairs.ec.europa.eu/policies/migration-and-asylum/migrant-integration/migrant-integration-hub/progress-tracker-action-plan-integration-and-inclusion-2021-2027/action-plan-2021-2027-tracker-employment-and-skills_en#ref-4-facilitate-qualifications-recognition
https://home-affairs.ec.europa.eu/policies/migration-and-asylum/migrant-integration/migrant-integration-hub/progress-tracker-action-plan-integration-and-inclusion-2021-2027/action-plan-2021-2027-tracker-employment-and-skills_en#ref-4-facilitate-qualifications-recognition
https://home-affairs.ec.europa.eu/policies/migration-and-asylum/migrant-integration/migrant-integration-hub/progress-tracker-action-plan-integration-and-inclusion-2021-2027/action-plan-2021-2027-tracker-employment-and-skills_en#ref-4-facilitate-qualifications-recognition
https://home-affairs.ec.europa.eu/policies/migration-and-asylum/migrant-integration/migrant-integration-hub/progress-tracker-action-plan-integration-and-inclusion-2021-2027/action-plan-2021-2027-tracker-employment-and-skills_en#ref-4-facilitate-qualifications-recognition
https://home-affairs.ec.europa.eu/policies/migration-and-asylum/migrant-integration/migrant-integration-hub/progress-tracker-action-plan-integration-and-inclusion-2021-2027/action-plan-2021-2027-tracker-employment-and-skills_en#ref-4-facilitate-qualifications-recognition
https://home-affairs.ec.europa.eu/policies/migration-and-asylum/migrant-integration/migrant-integration-hub/progress-tracker-action-plan-integration-and-inclusion-2021-2027/action-plan-2021-2027-tracker-employment-and-skills_en#ref-4-facilitate-qualifications-recognition
https://commission.europa.eu/topics/eu-competitiveness/union-skills_en
https://commission.europa.eu/topics/eu-competitiveness/union-skills_en
https://commission.europa.eu/topics/eu-competitiveness/union-skills_en
https://commission.europa.eu/topics/eu-competitiveness/union-skills_en
https://europa.eu/eurobarometer/surveys/detail/2961
https://europa.eu/eurobarometer/surveys/detail/2961
https://europa.eu/eurobarometer/surveys/detail/2961
https://europa.eu/eurobarometer/surveys/detail/2961
https://europa.eu/eurobarometer/surveys/detail/2961
https://europa.eu/eurobarometer/surveys/detail/2961
https://europa.eu/eurobarometer/surveys/detail/2961
https://single-market-economy.ec.europa.eu/publications/commission-recommendation-recognition-qualifications-third-country-nationals_en
https://single-market-economy.ec.europa.eu/publications/commission-recommendation-recognition-qualifications-third-country-nationals_en
https://single-market-economy.ec.europa.eu/publications/commission-recommendation-recognition-qualifications-third-country-nationals_en
https://single-market-economy.ec.europa.eu/publications/commission-recommendation-recognition-qualifications-third-country-nationals_en
https://single-market-economy.ec.europa.eu/publications/commission-recommendation-recognition-qualifications-third-country-nationals_en
https://single-market-economy.ec.europa.eu/publications/commission-recommendation-recognition-qualifications-third-country-nationals_en
https://single-market-economy.ec.europa.eu/publications/commission-recommendation-recognition-qualifications-third-country-nationals_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results?order=DESC&pageNumber=1&pageSize=50&sortBy=title&isExactMatch=true&programmePeriod=2021%20-%202027&frameworkProgramme=43251447&topicAbbreviation=AMIF-2023-TF2-AG-CALL-04-LABOUR
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results?order=DESC&pageNumber=1&pageSize=50&sortBy=title&isExactMatch=true&programmePeriod=2021%20-%202027&frameworkProgramme=43251447&topicAbbreviation=AMIF-2023-TF2-AG-CALL-04-LABOUR

Action Plan: Labour market integration

v’ Stronger multistakeholder
partnerships

v' Faster validation of skills and
recognition of qualifications

v' Better access to vocational
education and training

v' More migrant women
participate in the labour market

v Partnerships (e.g. European
Integration Network, European
Partnership for Integration with social
partners)

v Guidance (e.g. 2023 Commission
Recommendation on recognition of
qualifications of third-country
nationals)

v" EU funds for integration
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Migrant integration hub

Migration and Home Affairs

‘ Home ‘ Whoweare v ‘ Policies v ‘ Agencies ‘ Networks v ‘ Funding v ‘ What's new v ‘

HOME > .. > Progress tracker: Action plan on integration and inclusion 2021-2027 > Action plan 2021-2027 tracker: employment and skills
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Action plan 2021-2027 tracker: employment and skills

The 2021-2027 Action plan on integration and inclusion's goals in the area of employment and skills include:

strengthened cooperation at the EU, national and local levels among key labour market actors and the
migrants

« migrant entrepreneurs, including social entrepreneurs, receive more support through easier access to
financing, training and advice

« more migrant women participate in the labour market

« assessment of migrants’ skills is more effective and faster; upskilling and reskilling are continuously
supported, including through validation procedures for non-formal and informal learning.

e more migrants participate in high-quality Vocational Education and Training (VET).

Explore all actions in this integration area below.
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ACTIONS

1. Partnerships for labour
market integration

2. Supporting exchanges
among employers

3. Entrepreneurship and
mentoring

4. Facilitate qualifications
recognition

5. Enhance the EU Skills Profile
Tool

6. Support via EU programmes

7. Supporting people displaced
from Ukraine

4. Facllitate gualifications recognition

Action Facilitate the recognition of qualifications, and the assessment and validation of skills
Status Continuous

« Partnership
Type

Implementation

+ Publication

This action is continuous, with more initiatives expected to take place until 2027. It focuses
on sharing and scaling up good practices via a number of networks and platforms, and in
partnership with the EU countries, such as:

e A March-April 2022 European Integration Network (EIN) 4@, meeting

e A June 2022 seminar on the skills of people fleeing the war against Ukraine
organised with the Organisation for Economic Co-operation and Development
(OECD) and the Austrian labour ministry

« The June 2022 joint European Union Agency for Asylum and (EUAA) and OECD
survey on the skills profile of people fleeing the war against Ukraine

« EUROCITIES mutual learning meeting 27 June 2023 7 on skills development and
recognition of qualifications for migrants

« The November 2023 European Integration Network (EIN) @ meeting in Madrid

« Dissemination of the results of the Technical Support Instrument (TSI) project on

recognition of qualifications of displaced people from Ukraine with France [} @,
implemented by the OECD

e \Webinars in 2024 - see an example following the 2023 EC Recommendation on the
recognition of qualifications of third-country nationals @.

« The European Centre for the Development of Vocational Training (Cedefop)
published in May 2023 the third edition of the European guidelines for validating
non-formal and informal learning 4@. The European inventory on the validation of

e Fmrmnal sl Tnfarmaal lamrmimea G am sraesisar arse e omaabslickasd fm Kac 9004
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Thank you

e

© European Union 2025

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of
elements that are not owned by the EU, permission may need to be sought directly from the respective right holders.
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond

Det har ar Helhetslyftet
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond 2025-06-09

Teorin bakom Helhetslyftet

e Tilltro till individen - BIP
e Samverkan - intern och extern
o Attitydforandring - strukturforandring

e Integrerade insatser — hela manniskan

Medfinansieras av

GOTALANDSREGIONEN Europeiska unionen

Yﬂ VASTRA
v




Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond 2025-06-09

Vad har vi gjort for 110 miljoner kronor?

e Forberedande jobbspar i kommun och folkhdgskola
e Metodutveckling inom kombinationsutbildningar

e Halsoframjande insatser

e Insatser pa Restad Gard (asylboende)

e Foraldrastdd och halsoinformation

e Metodutveckling av BIP

Medfinansieras av
Europeiska unionen

Yﬂ VASTRA
v

GOTALANDSREGIONEN
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Helhetslyftet

Insatsen Kombinationsutbildningar
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Didaktiska principer
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Du uppmarksammar ett nytt vard- eller omsorgsbehov

Innehallspunkter:
Du halsar pa brukaren

Du staller relevanta fragor

Du bekraftar att du forstar vad brukaren sager
Du sager vad du tanker gora

Du har ett gott bemotande

Du kommunicerar begripligt

Lirandemal: Du kan uppmarksamma férandringar i en brukares behov av omvardnad genom att
observera och kommunicera begripligt med brukaren i vardagliga omsorgssituationer. Du kan
bemota brukaren pa ett gott satt och avgora vad du behdver gora i omsorgssituationen. Du kan
rapportera forandringen muntligt och skriftligt till sjukskoterska, till 6vriga kollegor samt anhoriga.

Ganna & Sandwall 2023 & s,
. &Y

lll: E. Wikander/Azote Nationellt centrum
for svenska som andrasprak
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Varmt tack, allihopa!

Didaktiska principer
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Nationellt centrum
for svenska som andrasprak


https://www.su.se/nationellt-centrum-for-svenska-som-andrasprak/r%C3%A5d-och-st%C3%B6d/resurser-och-f%C3%B6rdjupning/st%C3%B6dmaterial-f%C3%B6r-kombinerade-spr%C3%A5k-och-yrkesutbildningar-inom-komvux-1.644021
https://www.su.se/nationellt-centrum-for-svenska-som-andrasprak/r%C3%A5d-och-st%C3%B6d/resurser-och-f%C3%B6rdjupning/st%C3%B6dmaterial-f%C3%B6r-kombinerade-spr%C3%A5k-och-yrkesutbildningar-inom-komvux-1.644021
https://www.su.se/nationellt-centrum-for-svenska-som-andrasprak/r%C3%A5d-och-st%C3%B6d/resurser-och-f%C3%B6rdjupning/st%C3%B6dmaterial-f%C3%B6r-kombinerade-spr%C3%A5k-och-yrkesutbildningar-inom-komvux-1.644021
https://www.su.se/nationellt-centrum-for-svenska-som-andrasprak/r%C3%A5d-och-st%C3%B6d/resurser-och-f%C3%B6rdjupning/st%C3%B6dmaterial-f%C3%B6r-kombinerade-spr%C3%A5k-och-yrkesutbildningar-inom-komvux-1.644021
https://www.su.se/nationellt-centrum-for-svenska-som-andrasprak/r%C3%A5d-och-st%C3%B6d/resurser-och-f%C3%B6rdjupning/st%C3%B6dmaterial-f%C3%B6r-kombinerade-spr%C3%A5k-och-yrkesutbildningar-inom-komvux-1.644021
https://www.su.se/nationellt-centrum-for-svenska-som-andrasprak/r%C3%A5d-och-st%C3%B6d/resurser-och-f%C3%B6rdjupning/st%C3%B6dmaterial-f%C3%B6r-kombinerade-spr%C3%A5k-och-yrkesutbildningar-inom-komvux-1.644021
https://www.su.se/nationellt-centrum-for-svenska-som-andrasprak/r%C3%A5d-och-st%C3%B6d/resurser-och-f%C3%B6rdjupning/st%C3%B6dmaterial-f%C3%B6r-kombinerade-spr%C3%A5k-och-yrkesutbildningar-inom-komvux-1.644021
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: HARRYDA
KOMMUN

HELHETSLYFTET BLIR FRAMTIDSLY
HARRYDA KOMMUN

Kommun forberedande jobbspar

Renata Lundqvist, Susanne Gugger
Maria Arnesson, Ingrid Kallstrom, Asa Askeskar



Upplagg Helhetslyftet

o 6 manader
* SFI / extra svenska alla formiddagar
e Sprak- och orienteringskurs pa eftermiddagar

O 2 manader
* SFI / extra svenska alla formiddagar
» Sprakpraktik 2 ganger i veckan + yrkessvenska pa Helhetslyftet

Wﬂﬂm Medfinansieras av
v GOTALANDSREGIONEN Europeiska unionen
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Spraklarare pa AME

£ YouTube ™ ——

Spac avtomatiit @ H YO0 v  odtoroiid v
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) 32871526

Projektet Helhetslyftet: Ord for dig som gor praktik som lokalvardare

W i Medfinansieras av
Europeiska unionen

v
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Utvardering

Kvinnor Man Totalt
Inskrivna i projektet totalt 25 20 45
Arbete 12 11 23 53 %
Utbildning / SFI 6 7 13 27 %
Annat 7 2 9 20 %

Annat: AME/AF: 4 // Flyttat: 3 // Aktiv vardag: 2

Yaﬂsmﬁ. Medfinansieras av
v GOTALANDSREGIONEN Europeiska unionen
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Framgangsfaktorer

Deltagarniva
e Fast kursgrupp over en langre tid
* Individfokus: erfarenheter, kompetenser, mal / delmal

* Praktik

Organisatorisk niva
* FOrutsattningar som stodjer flexibla arbetssatt

e Blandat arbetslag och tatt samarbete med andra aktorer

Yaﬂsmﬁ. Medfinansieras av
v GOTALANDSREGIONEN Europeiska unionen
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Framtidslyftet

* Forberedande jobbspar inom bristyrken
* Kombination mellan praktik och undervisning
* Praktikplatser som kan anstalla

e (Ca.1ar, avslutas med intyg

Medfinansieras av
GOTALANDSREGIONEMN Europeiska unionen
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”Kunskap har ingen begransning. Man

kan léra sig varje dag nagot nytt.
Helhetslyftet var som en nyckel for att

komma in i samhallet.”

Deltagare 2024, Harryda Kommun

Yﬂ VASTRA Medfinansieras av
GOTALANDSREGIONEN Europeiska unionen
HARRYDA KOMMUN e
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Susanne Gugger Renata Lundqvist
Arbetsmarknadshandlaggare Larare i Helhetslyftet

Harryda kommun Harryda kommun




En stor applad till

Jonathan Rask
Nordiska folkhogskolan
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Jonathan Rask
Nordiska folkhogskolan




Lunch & minimassa

Tillbaka, sittande pa stolen kl. 13.10

Alla utstallare:




Helhetslyftets

framtidskonferens

Valkomna tillbaka! Vi sitter pa plats 13.10
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Annika Paulsson Kihlstrand
Dalslands folkhogskola
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Support Group
Network
En lyckad intersektionell samverkan via

HELHETSLYFTET

Medfinansieras av

GOTALANDSREGIONEN Europeiska unionen
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond 2025-06-09

SGN & Helhetslyftet

1. SGN: en migrantledd organisation.
2. SGNs roll i projektet

3. Samarbete med kommuner (tex Moélndal,
Boras)

4. Samarbete med Folkhogskolor (tex Dalsland,
Billstrdmska, Mangkulturella, Angered)

5. Utfallet:
1. fler till arbete/studier/starta eget
2. natt fler & nya malgrupper
3. Langsiktighet & nya samarbeten

Yﬂ VASTRA
v
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Halsolitteracitet
och
foraldraskapsstod

for medarbetare och deltagare

| Helhetslyftet.

GOTALANDSREGIONEN
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Vad kannetecknar foraldraskap i Sverige?

Slapphant Medgorligt
Demokratiskt Lyhort
Mjukt Fritt
Dialogiskt Auktoritart
Strikt "Curlande”

Medfinansieras av

GOTALANDSREGIONEN Europeiska unionen
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Prata om halsa!

14

Vad hander i kroppen vid stress?

Ursakta._jog horde 8
inte_Mote>. Tdog?

16
Positiv stress

Du f&r extra energi en kort stund.

Det hjélper dig att klara svéra

saker som:

« att springa extra fort - till bussen
eller frén en fara.

- att kunna fokusera i skolan eller pd
jobbet.

« om du ska tévla eller spela match.

« vid en olycka - att ténka klart eller
orka hjélpa ngon.

2025-06-09

Prata om foraldraskap!

? 44

Situation - Skarmtid

Familjen dter middag! Antligen hela familjen hemma,
tdnker mamma Sara och pappa Majd. Sofias mobil
|&ter hela tiden. Hon tittar p mobilen och tar bilder
nér hon éter.

~ Ta bort mobilen, séger pappa.
~ Snart, svarar Sofia.

. Ar situationen ett problem, tycker du?

. Hur kan familjen I6sa problemet till nasta
middag?

. Hur mycket tid far en 12-3ring titta pa skarm
varje dag, tycker du?

N

w

Situation - Skrik i mataffaren

Det 4r tisdag och kvall. Majd dr | mataffiren med Mona.
De ska képa mat till middag. Mona vill ha godis.

~ Jag #r hungrig! Jag vill ha godis, skriker Mona

~ Nej, vi ska dta middag hemma. Inget godis, séiger
Majd.

Mona skriker hdgt. Hon lagger sig pd golvet och
skriker- jattehdgt! Andra personer | affaren tittar pd
Majd. Majd kénner sig trétt och ledsen. Mona vill aldrig
lyssna p8 honom.

-

. Varfér blir Mona arg och skriker?

. Vad kénner Majd néar personer i affaren tittar pa
honom, tror du?

. Vad kan Majd géra i den har situationen?
. Vad kunde Majd gora INNAN de gick till mataffaren?

N

& w

VASTRA
GOTALANDSREGIONEN

Helhetslyftet - VGR Folkhoégskolor
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https://www.vgrfolkhogskolor.se/projekt--uppdragskurser/helhetslyftet/
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TIBRO

Helhetslyftet -

Framtidskonferens
2025-06-04

Bilden: Inlarningsprodukt Hallbyra. Fotograf: Samuel
Wyfeldt

Europeiska unionen
Mibro.se \

Medfinansieras av




Tibro Tratekniskt Center — en vag ut i yrkeslivet ﬂ

e En del av Tibro Kompetenscenter (AME)

e Vart uppdrag: utbilda mébel- och inredningssnickare fér att stétta
kompetensforsorjning inom branschen. Genom utbildningen ger vi
samtidigt individer en 0kad chans till egenforsorjning vilket underlattar
integration och skapar ekonomisk hallbarhet for individen.

e Utbildar mellan 10-15 mdbelsnickare per ar

e Partner | Helhetslyftet tillsammans med Skodvde
Yrkesvux (Mal 90 reg.delt.)

e Kombinationsutbildning

TIBROI I I ‘ - Medfinansieras av
KOMPETENSCENTER Europeiska unionen
Wibm.se




Helhetslyftet — en katalysator Tl

Var mission!

STRATEGISKT ARBETE
Starkt arbete mot en modell for egenforsorjning

VARAKTIG FORANDRING
Skapa och forankra hallbara I6sningar for 6kad egenforsorjning

FOREBYGGANDE ATGARDER
|dentifiera och motverka inlasningseffekter for individer

TIBROI I I ‘ Medfinansieras av
KOMPETENSCENTER Europeiska unionen
Wibm.se




och en sprangbrada... ﬂ

1: AnsOkan hos Lanstyrelserna Vastra Gotaland: Intensiv yrkessvenska

2: Medsokanden hos ESF med projektet: FramStegWest

e Malbilden for Tibro kommun/Tibro kompetenscenter ar att utveckla organisation
och metod for att snabbare och effektivare fa individer mot egenforsorjning.

e Utvidgad malgrupp mnehallande individer med t ex. begriansad spraklig formaga,
bristande niatverk och kontakter, avsaknad av formella kvalifikationer, svarigheter

att hantera digitala ansokningsverktyg och utmaningar 1 att anpassa sig till svenska
arbetsplatsnormer.

I Medfinansieras av

TIBRO Europeiska unionen
KOMPETENSCENTER

Wibro.se




Strategier och utfall - samverkan AME ﬂ

Strategier:

Utvidgning av malgruppen: IFO, KAA, IM, RoM-
aktorer

Intern samverkan vid rekrytering: SYV, Integration,
hl med ansvar mot Fk

Uppsokande verksamhet: individuella inbjudningar
till studiebesok TTC, vagledande samtal mot
foraldraskapsstod, halsolitteracitet m.m.

Utokat utbildningsutbud

TIBROI Medfinansieras av
Europeiska unionen
KOMPETENSCENTER
Wibm.se




Strategier och utfall — full fart mot 90 ﬂ

Kombinationsutbildning

6 avslutade tredjelandsmedborgare under maj
manad fran TTC

Hoga skattningar i resultatindikatorerna samt
projektindikator for samtliga

Vagledning, halsolitteracitet och foraldrastod

Cirka 40 pagaende individprocesser vilka kan
registreras

TIBROI Medfinansieras av
Europeiska unionen
KOMPETENSCENTER
Wibm.se




Helhetslyftets metaresultat ﬂ

e Gett forutsattningar for organisations- och
individutveckling

e Visat pa vinsterna att samverka konkret mellan olika
yrkesroller och kompetenser

e Visat pa behovet att skapa rutiner och modeller for att
sakra upp organisatorisk stegforflyttning

e Visat pa effekterna av en effektivt utnyttjad BIP-metodik HelhetSlyftet

e Lagt grunden for ett fortsatt arbete mot modell och metod
for stegforflyttning av individ

e Starkt mobel- och inredningsbranschen genom
kvalificerad arbetskraft

Medfi i
TIBROI TTC [

KOMPETENSCENTER

Wibmse

NI ar we oy e
Fouropm ain urionen

Projektet
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Fika & minimassa

En trappa upp
30 utstallare
Tillbaka, sittande pa stolen kl. 14.50

Alla utstallare:




Helhetslyftets

framtidskonferens

Valkomna tillbaka! Vi sitter pa plats 14.50
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En stor
applad till

Ana Sanchez, Arbetsformedlingen

Anders Nordberg-Markhede, MolIndals stad
Anna-Carin Bylund, Folkbildningsradet

Birgitta Guevara, Lansstyrelsen Vastra Gotaland
Hillevi Larsson, Skaraborgs kommunalférbund

Roger Andersson, VGR
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Panel-
Samtal

Ana Sanchez, Arbetsformedlingen

Anders Nordberg-Markhede, MolIndals stad

Anna-Carin Bylund, Folkbildningsradet

Birgitta Guevara, Lansstyrelsen Vastra Gotaland
Hillevi Larsson, Skaraborgs kommunalférbund

Roger Andersson, VGR
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Ana Sanchez, Arbetsformedlingen

Anders Nordberg-Markhede, MolIndals stad

Anna-Carin Bylund, Folkbildningsradet

Birgitta Guevara, Lansstyrelsen Vastra Gotaland
Hillevi Larsson, Skaraborgs kommunalférbund

Roger Andersson, VGR
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Projektledare for Helhetslyftet
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond 2025-06-09

Sifferexercis -

e 2334 tredjelandsmedborgare

e 67 % kvinnor

e 27 % nivafdrflyttning i svenska

e 70 % narmre jobb

e 311 personer i jobb

Medfinansieras av
Europeiska unionen
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond 2025-06-09

Hur gick det med teorin..?

e Tilltro till individen — BIP skapar fokus pa arbete och dialog
e Samverkan - intern och extern
o Attitydforandring - strukturforandring

e Se hela manniskan!

Medfinansieras av

GOTALANDSREGIONEN Europeiska unionen
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond

2025-06-09

Tilltro till individen - BIP

e BIP ger fokus pa arbete med dialogen i centrum

e Tar tid och kraver kontinuitet

e Synliggor kompetens

Medfinansieras av
Europeiska unionen
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond 2025-06-09

Samverkan

e Samverkan utifran individen - inom kommuner, mellan
kommuner

e Samverkan mellan professioner - sprak / yrke

e Civilsamhalle - folkhdégskolor - kommun - region —-stat-
naringsliv

Medfinansieras av

GOTALANDSREGIONEN Europeiska unionen
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond 2025-06-09

Attitydforandring - strukturforandring

e Kedja av integrerade insatser
e Matcha forst & Rusta sen
e Praktisk sfi

o Att gOra saker ratt eller gora ratt saker?

Medfinansieras av
Europeiska unionen
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond 2025-06-09

Se hela manniskan!

e FOraldrastod/ halsostod - motverkar desinformation
e Halsoskola d6kar forutsattningar for arbete
e Okad kénsla av delaktighet

e Restad Gard rustar individer for framtiden

Medfinansieras av

GOTALANDSREGIONEN Europeiska unionen
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond

En kedja av hoga forvantningar

e Tilltro till individen
e Samverkan

e Fran politik till praktik

Medfinansieras av
Europeiska unionen
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Helhetslyftet finansieras av EU:s Asyl-, migrations- och integrationsfond 2025-06-09

Medskick in i Framtiden

e Utbilda for naringslivets behov — matcha forst & rusta sen

e Plats for det utvidgade ldranderummet - fran praktik till
teori

e Tiden utifran individen - med jobbfokus
e ... men vad hander med de som inte hanger med?
e Fler utbildningsnivaer/ differentierade arbetsuppgifter

e Alla aktbrers kompetens och ansvar

\(
\ 4
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TACK

Therese Ydrén
Helhetslyftet
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Tillsammans skapar

vi framtiden.
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